
A HEADWAY CASE STUDY



THE SOLUTION
One of our directors went to meet with the North Star team – getting a full 
understanding of the company ethos and where the business was heading.
 
We undertook psychometric profiles on key members on the team to better 
understand the ideal personality of the new hire.

When the shortlist of candidates had been drafted, Headway’s Talent Dashboard 
allowed North Star to see videos of the individuals answering 3 key interview 
questions. The real value here was the report comparing each candidate’s personality 
to the ideal role profile which was generated by Headway’s AI system.

”“ This was a game changer for us. We had used personality profiles 
in the past but had never worked with a recruiter who could bring in 
such a systemised process to help us see how best to balance the 
team and ensure the right fit moving forward.

-Holly Kragiopoulos (Hols)

THE CHALLENGE
Before partnering with Headway, North Star Coffee was entirely reliant on finding 
senior level candidates via their own networks and job adverts. This led to mixed 
results.
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THE RESULT
The most notable result here was that Hols was able to go on maternity leave safe 
in the knowledge that the operational side of the business was in good hands and 
the team was balanced and would flourish in her absence. 

The appointment meant that both Hols and Krag were able to focus on their unique 
vision for the business. North Star became B Corp certified and pushed ahead with 
their expansion into new retail sites and meeting their targets.

Using Headway’s process really was a game changer for us. They 
were able to have conversations with our absolute dream candidates 
that I’m certain we would not have been able to reach otherwise.  

Understanding the psychometric profiles of our existing team was 
instrumental in shaping our hiring choices. We actually enjoyed the 
recruitment process which is something I never thought I’d say!

Mark and the team at Headway are not like other recruiters. I like 
the fact that they are an ethical B Corp certified business who are 
committed to using business as a force for good. I would highly 
recommend them to anyone who is serious about investing in the 
long-term effectiveness of their team.

“

”-Alex Kragiopoulos (Krag)
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